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Corruption. 

1. New trends in work culture 

Over the last couple of months, two new trends known as 'quiet quitting’ and 

'moonlighting' have dominated the work culture. The ‘eighteen hour work’ debate has brought 

back the issue of work life balance. 

Work culture 

· Work culture is regarded as a set of practices, values and shared beliefs within an 

organisation and its employees that arise from 

what is generally regarded as appropriate ways to 

think and act. It is the work culture that decides the 

way employees interact with each other and how an 

organisation functions. The work culture is a 

product of its history, traditions, values and vision. 

· Desirable work culture includes shared 

institutional values, priorities, rewards and other 

practices which foster inclusion, high performance, 

and commitment, while still allowing diversity in 

thought and action. 

New trends in work culture 

Quiet quitting 

· Quiet quitting doesn’t refer to employees actually leaving their jobs, but instead, doing the 

bare minimum required of them. This could entail leaving work exactly at the end of one’s 

shift, demanding additional pay for extra work, not signing up for ambitious projects, 

separating one’s identity from their jobs, and/or setting clear work-life boundaries. 

· While some acknowledge the need to strike a healthy work-life balance through quiet 

quitting, others consider it to be lazy, disloyal and potentially indicative of an overall 

downward spiral. 



 

 

· Quiet quitters may have legitimate concerns driving their actions, but according to most 

workplace experts, although doing less may be tempting in the short-run, in the long term, 

doing so could harm one’s career and adversely impact company productivity. 

Why is quiet quitting happening? 

· After nearly two years of remote or hybrid work, work culture has fundamentally changed 

for better or for worse. The pandemic introduced many challenges that both increased what is 

demanded of employees, and allowed them to reimagine what alternative work systems could 

look like. 

· Remote work has fueled the quiet quitting movement in several ways. 

· Firstly, it has increased the number of hours employees spend working, thus contributing to 

increased levels of burnout. 

· According to a report by Denver University, employees are further burdened by working 

from home because although some activities become more convenient, work also becomes 

potentially all-consuming. 

· Secondly, while employees have shown varying levels of productivity for decades, remote 

work has allowed these employees to slack off unnoticed. 

· Additionally, for some, remote work has introduced novel concepts such as Fridays off, 

digital meetings, and flexible work hours. After experiencing the benefits of such 

arrangements, workers may be reluctant to go back to the old way of doing things. 

· Now that many companies are asking their employees to return to the workplace, those 

employees may react to the lost freedoms by disengaging from their professional 

responsibilities. 

· The challenges of the pandemic have also contributed to dissatisfaction among employees 

who believe their managers have little concern for employee welfare. Only 24 percent of 

Americans thought their managers had their best interests at heart, according to a Gallup poll 

released in March 2022. 

Moonlighting 

Why in news? 

· Software services company Wipro and Infosys has taken a stance on moonlighting. 

Companies have warned their employees that dual employment is not permitted, and that any 



 

 

violation of the contract clauses will trigger disciplinary action “which could even lead to 

termination of employment”. 

· The debate on moonlighting came to the fore after food-tech company Swiggy allowed its 

employees to take up side gigs as long as they didn’t affect their full-time work at the 

company. 

What is Moonlighting? 

· Moonlighting is the act of working at an extra job beyond regular working hours, usually 

without the knowledge of the employer. 

· Since the side job was mostly at night time or on weekends, it was referred to as 

moonlighting. 

· The term gained popularity when workers in the US started seeking a second job beyond 

their regular 9-to-5 work for additional income. 

· Moonlighting as an issue has been controversial, and seemingly commenting on the new 

Swiggy policy, Wipro chairman Rishad Premji tweeted on August 22, “There is a lot of 

chatter about people moonlighting in the tech industry. This is cheating – plain and simple.” 

Why do people moonlight, and is it legal? 

· The main reason for going above and beyond an existing job is earning more money. 

Additionally, working in a different role can allow a person to develop new skills, explore 

related domains and connect with more people. 

· However, employers are suspicious of this practice often because it can mean that a worker 

may not give their organisation the time it needs, and not give any extra time to either 

organisation. Holidays and time off are also meant to rest a worker and improve their 

efficiency, but taking on another job could make this difficult. 

· In India, private companies usually do not allow holding multiple jobs. Shops and 

Establishment Acts of various states restrict double employment as well but vary in 

application especially when it comes to highly-specialized industries. 

Has moonlighting increased recently? 

· In the last two years, coronavirus-induced lockdowns increased the tendency to moonlight 

among workers in certain industries. 

· This was because apart from financial insecurity at the time, working from home allowed a 

few categories of workers to get more work done, freeing up time for a second job. 



 

 

· The gig economy concept has gained greater legitimacy in recent years, too. 

· It was recently reported in a Kotak Institutional Equities survey of 400 people across the IT 

and ITeS space, that 65 per cent of people knew of those pursuing part-time opportunities or 

moonlighting while working from home. 

· Even though double employment is not banned in the US, many workers kept their second 

job discreet; some were fired when found out. 

· According to an Hr Professional who developed the moonlighting policy at Swiggy, 

· “Any project or activity that is taken up outside office hours or on the weekend, without 

affecting productivity, and does not have a conflict of interest, can be picked up by the 

employees. The employee will have to declare a few necessary details so that the team can 

greenlight the project.” 

’18 hours work’ debate and hustle culture 

· Hustle culture is defined as one that encourages employees to work more than normal 

working hours. Work is on their minds even when they have free time or on holidays. The 

major requirement of this culture is to complete a job on target at a faster pace than usual. 

· More than a year into the Covid-19 pandemic, as people work from home, dealing with 

burnouts and mental health issues, young professionals have come to realise that the glorified 

notion of hustling isn’t all that it was made out to be. With the changing work environment 

and economy due to the pandemic, younger generations are starting to reject hustle culture 

and prioritise work-life balance. 

· A LinkedIn post by the CEO of a company advising youngsters to work 18 hours a day, at 

least for four to five years initially in their career, faced a backlash and was ridiculed. 

What does WHO study on long working hours say? 

· In the first global study of the loss of life associated with longer working hours, the paper in 

the journal Environment International showed that 745,000 people died from stroke and heart 

disease associated with long working hours in 2016. That was an increase of nearly 30 per 

cent from 2000. 

· The joint study, produced by the WHO and the International Labour Organization, showed 

that most victims (72 per cent) were men and were middle-aged or older. Often, the deaths 

occurred much later in life, sometimes decades later, than the shifts worked. 



 

 

· It also showed that people living in Southeast Asia and the Western Pacific region — a 

WHO-defined region which includes China, Japan and Australia — were the most affected. 

· Overall, the study – drawing on data from 194 countries – said that working 55 hours or more 

a week is associated with a 35 per cent higher risk of stroke and a 17 per cent higher risk of 

dying from ischemic heart disease compared with a 35-40 hour working week. 

· The study covered the period 2000-2016, and so did not include the COVID-19 pandemic, 

but WHO officials said the surge in remote working and the global economic slowdown 

resulting from the coronavirus emergency may have increased the risks. 

· Capping hours would be beneficial for employers since that has been shown to increase 

worker productivity, WHO technical officer Frank Pega said. “It’s really a smart choice not 

to increase long working hours in an economic crisis.” 

Why is it important to have a work-life balance? 

· Humans are different from machines because they value family bonds and social 

relationships. We all know that office relationships are important but they cannot compensate 

for the absence of personal relationships in our lives. If an employee is spending twelve 

hours at work, then he or she has little or no time for parents, spouse, siblings, children, 

friends and other family members. 

· Numerous studies have proven that humans who sit for more than 8 hours a day, double their 

risk of cardiac-related problems. Thus, it is very important that human beings get to move 

and exercise as part of their work. A lot of companies are installing standing decks in lot of 

its offices to ensure that its employees stay healthy. 

· Rolf Dobelli in his book titled, “The Art of Thinking Clearly: Better Thinking, Better 

Decisions”, mentioned the survivorship bias. Most of the self-made successful people 

suffer from this bias. They think that they have won and have became successful because 

they are smarter than the rest and have worked harder than the rest. What they fail to see are 

the factors at play. Also all those who have failed are not undisciplined people. It is important 

to stay humble and not to give unwarranted advice. One thing that I am proud of is that I 

have never imposed my formula on the world. I only broadcast my ideas and let people 

decide if they want to adopt them or not. 

· Economic success is not the only yardstick to measure the success of human life. There are 

so many people who after their 40 hour work week, prefer to do something for the society or 

for their families. It would be inconsiderate to label them as people who have no ambition. 



 

 

Source: The Indian Express 

Practice question: Do you think by rejecting hustle culture youngsters are rejecting the idea of 

work is worship, the abiding mantra of middle-class India? 
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